Report No: 132/2016
PUBLIC REPORT

SCRUTINY PANEL

CORPORATE PLAN

Report of the Chief Executive

Strategic Aim: | All

Exempt Information No

Cabinet Member(s) Mr T C King, Leader and Portfolio Holder for Finance
Responsible: and Development

Contact Officer(s): | Helen Briggs, Chief Executive 01572 758201

hbriggs@rutland.gov.uk

Ward Councillors N/A

DECISION RECOMMENDATIONS

That the Panel:

1.

Notes the Draft Corporate Plan (Appendix A to the report); and

2. Provides feedback for Cabinet regarding any suggested changes.

1.1

2.2

2.3

PURPOSE OF THE REPORT

This report provides the Scrutiny Panel with the opportunity to be consulted on the
Corporate Plan and to feed back to Cabinet any comments as part of the
consultation process.

BACKGROUND AND MAIN CONSIDERATIONS

A review of the Council’s strategic aims and objectives is currently underway. The
Corporate Plan is aligned with the strategic aims and objectives and they will be
considered in a report to be presented to Cabinet on 16 August 2016 and Council
on 12 September 2016.

As part of the consultation, the Scrutiny Panel is asked to review and provide
feedback on the Corporate Plan attached as Appendix A to this report.

This report will be presented to Scrutiny Panels for consideration as follows:
e People (Children) Scrutiny Panel — 30 June 2016

e Places Scrutiny Panel — 7 July 2016
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5.1

e People (Adults and Health) Scrutiny Panel — 14 July 2016

e Resources Scrutiny Panel — 11 August 2016

CONCLUSION AND SUMMARY OF REASONS FOR THE
RECOMMENDATIONS

Feedback is requested as part of the consultation process in order to inform the
final report which will be considered by Cabinet on 16 August 2016 and Council on
12 September 2016.

BACKGROUND PAPERS
There are no additional background papers to this report.
APPENDICES

Appendix A: Corporate Plan

A Large Print or Braille Version of this Report is available
upon request — Contact 01572 722577 .



